Product Owner

In General:

Responsible from being owner of the backlog of the agile team with the P/L target of new
acquisition, up-sell, cross-sell, retention, etc. (can change periodically) KPI's. Cost optimization,
after-sales, customer journey improvement

Leading and thrive in an agile work environment

Being owner of the backlog of the agile team

Regulating the inflow of backlog items (user stories)

Bringing a deep understanding of B2B and B2C business journey (lead gen, ecommerce, customer
care) that will guide the product backlog and implementation schedule

In Terms of My Business:

Following the outside world, develop relationships, determine vision

Writing and managing user stories as part of an Agile project framework that;
o directly support the primary objectives of the project

o are appropriate in size for iterative development

o

include clear and specific acceptance criteria

o

take into account dependencies on other stories and/or projects & initiative

Working with the team on Definition of Done
Maintaining, managing, and executing to product roadmap

Approving the product / service / result of the sprint
Coordinating and leading refinement meetings

Communicating expectation management towards (senior level) stakeholders
Leading sprint build teams. Key liase with development team and 3'd party partners
Being overall product voice with senior level stakeholders

Participating agile team events



Qualifications:

Minimum of a BS in Marketing or related field. MBA or MS is preferred

Have an enthusiasm in agile product management for internal candidates.

Minimum 2+ years proven agile product management and sprint execution and min 3 years leading
projects with multi-disciplinary teams

PSPO-I and/or PSM-I certificates are nice to have

Fluent in English

Strong result driven person

Delivers in time

Strong, modern customer experience knowledge

Clear understanding and proven success in deploying business enhancements for all stages of the
customer journey

End-to-end experience in project, timeline, and prioritization management

High impact communication skills for multiple audiences

Used to agile methodology

An emphatic person having customer first mindset

Able to work dynamic and flexible environment,

PRODUCT OWNER i$ TANIMI

Genel Tanim:

Agile ekibinin birikmis olan yeni satin alma, yukari satis, ¢capraz satis, satisi elde tutmave P/ L
hedefinden (periyodik olarak degisebilir)sorumlu olmak

Agile bir calisma ortaminda liderlik etme

Agile ekibin backloglarinin sahibi olmak

Backloglarin iceri akisinin diizenlenmesi (user stories)

Product backlog ve uygulama planina rehberlik edecek B2B ve B2C isleri (potansiyel misteri, e-
ticaret, musteri hizmetleri) derinlemesine anlamak

is Tanimu:

e Dis dlinyayi takip etmek, iliskiler gelistirmek, vizyonu belirlemek
e Cevik bir proje gergevesinin bir pargasi olarak kullanici hikayelerini yazmak ve yonetmek;

o projenin temel hedeflerini dogrudan desteklemek

o yinelemeli gelisim icin uygun blyukllkte
o aclk ve 6zel kabul kriterlerini icermeli
o diger hikayelere ve / veya projelere ve inisiyatiflere olan bagimlliklar dikkate almak

Done Tanimi konusunda ekiple birlikte ¢alisma

Urln yol haritasinin bakimi, yonetimi ve yuratilmesi

Sprint Granind / hizmetini / sonucunu onaylama

lyilestirme toplantilarini koordine etmek ve yonetmek

Beklenti ydnetimini (Ust dizey) paydaslara iletmek

Onde gelen sprint takimlarina liderlik etme. Gelistirme ekibi ve 3. taraf is ortaklari ile dnemli iligkileri
yuritme



Ust diizey paydaslarla genel Giriin sesi olmak
Agile takim etkinliklerine katilma

Yetkinlikler:

e Pazarlama veya ilgili alanda en az lisans derecesine sahip olma. MBA veya MS tercih sebebidir
e Sirket ici adaylarimiz icin agile triin yonetimine karsi ilgili olma
e En az 2 yil kanitlanmis agile triin yonetimi ve sprint ylritme ve ¢ok disiplinli ekiplerle en az 3 yil

onde gelen projeler ylritmis olma

PSPO-I ve / veya PSM-I sertifikalarina sahip olma

lleri seviyede Ingilizce bilgisi

Sonuc odakli calisma

Isleri zamaninda bitirme becerisi

Gucli, modern misteri deneyimi bilgisi

Customer journy’in tim asamalari igin is gelistirme uygulamalarini agik bir sekilde anlama, bunlarda
basari gosterme

Proje, zaman gizelgesi ve dnceliklendirme ydnetiminde ugtan uca deneyim
Birden fazla kitle icin yiiksek etkili iletisim becerileri

Cevik metodolojide kullanilir

Miusteri ilk zihniyetine sahip, kararli bir kisi

Dinamik ve esnek bir ortamda calisabilme,



